
1~11 nl'J'Vh-:J1'Wrlrr"J1jJGh•1qJll1 n 1 'W nl'J'~1 b U'W;gl(>l b ~ e:J·r<in n n1'J''Vh:J1'W?f1m'J'trvh 1 vlbn~'J'1tJ 1~ 'W m'J' 

b~ tJ \l;gl\91 bb61 ~ ~1 t.J m 1jj lil' 1 b tJ 'W #i'\1 n~ 11vh 1 Vf;gi (91 '/Je:J\1 fi'W Vl611 t.J 1 fl 'W ~ e:J \lvl1\11'W n'W ®! m 'U e:J\1 b 1m 1 'W 

;gllil'Lh~lil'T1'W'Vl~e:Jmnn11J'W ~\lbb L.i'We:J'Wl1n1'J'vl1\11'W~mn~'Wv111 Vfm'J' 1-ll;gilil1 'W~1'W~'W 161~Ue:JtJ61\I 
e:JT'il'<il~~\1~611 Vlfi'Wvl1\11'Wilm1jj?f'IJ 1 'Wnl'J'vJ1\11'WUe:Jt.J61\I ~1 t.J b Vllil.Q~\i~Vl1'J'bb61~e:J\1Am'Vlmt.J bb vi\I~\1Vi''Wjj1 

9 9 'U 

1 Vlfl11jj6'11ri'ru 1 'Wm'J''W(9),J'W1flbl.lil1~;g11il bb61~ 1~1'<\J 1 'Wnl'J'?f-r1\I'U'J''J't.J1 ml"11 'W~vl1\11'W 1 Vf~~\I~'W b ~m ~jj 
v 9 

(Happy Workplace) n1'J'oU'Ubfl~e:J'We:J\IAmbbvl\lf111jJ~'l.fiJ~ubb'U'U~bbliln~1\IVlmn'Vlmt.J b~e:J~1jj'W(9),J'W1 

1Vfe:J\1An'J'b~'WB\1An'J'uvi\lfl11jj?f'IJI911jjU'W1~~B\IAn'J'uvi\lfl11jj?f'IJl1~B\IU'J'~nBu~1t.J ~ '\J'J'~n1'J' 
9 9 

" ' ' 
6Be:Je:J1'Vl'J'~e:Jtl'W m.Happy Relax ~e:J'Wfl611t.J~ «:'.Happy Brain ~n~1Vl1f111jjib~jjb~jjbVJe:J'W(9),J'W11?l1be:J\I 

e:J~b?f~e:J ct.Happy Soul rlfJruB'J''J'jjbb61~~mi'J''J'jj1'Wm'J'~16U'W;gilil b.Happy Money rl6'1'W i~mnu 

i~nH hh~'W'Vl.Q mi.Happy Family ilfi'J'e:J'Ufl11B'U~'Wbb61~~\lfl\l 6661~ ~.Happy Society ~\lfljj~ 
ilfl11~1n n1'J'oU'Ubfi~B'WmAm6bvl\lfl11~?f'U 1 Vfu'J'~?fum1~611b ~'<il uflmmrlm1~?f'l.fmu~\l ~ iJ~ #i'\1~ 

9 9 9 

~1'WfllUt.Jjje:J\IAn'J' (MOPH) 1~t.J~~ri1Ut.Jjj~1Wl'W «::' oVB AB ®.Mastery b~'W'W1t.JI?l1be:J\I ®.Originality 

i~n?f-r1\l?f'J''J'A~\11mJ ~~rl'W'Wl\9ln'J''J'~1VlJ.i1 m.People centered Approach ~(j'JU'J'~'l.f1'l.f'Wb~'W 

l"l'U'W~nm\1 «::'. Humility riB'WUe:Jjj~e:Jjjlil'W boV11~nu'Vln~'Vlnfi'W b ~B 1 Vfuf!m m?f1B1'J'ru?f'U'l11rhi1t.J~~ 
'i 'I 'I 'I 'tl 



m"iufju~66fl~i'1mTw~'l.lnum"ivhnw 6'W"i1~fl1"iVh:nwi'Jrr;n:w6'11ri'qJe:J~1~~~tile:JfJrurhm1:w6th.J:w1i~6 

:W'W~6 rl'W'WU f1 ru rhn1"i~1"i~ e:J ~'1.1 e:J~\9l'W6e:J~ hl"il1 fN1'W~'Vll ~1'W lff~i'Jf1J1:W'Vl:IJ1 tJ:IJl fl fll1 n"iJ fl"i"i:W~'Vll 1 U 
' ' " 

6 ~e:J m"i t'J~~'W 6de:JA'W'Vll~1'Wi'1 fl'dl:W?I'I.I ~ e:J:W'Vl:W1 tJ fi~ e:J~ri' m"il~nl'd ?im 1:w 6 tJ'W e:J~ri'm 66 vi~A'dl:W?I'I.I 
' " ' 

1'1 ~ tY 'W u tv cr b o n "i ~ 'Vl "i 1 ~ ?11 51 "i ru ?I 'IJ Iii~ iJ 'W 1 tJ u 1 tJ 1 Vf u f1 6'11 n "i 1 ~vi' 1 66 u u u "i ~ 6 iJ 'W A 1 1 :w ?I '1.1 
' ' ' ' v v 

Happinometer 6t1e:J6'11"i'd"ilfl'd1:W~'I.IVJ~ ~ il~ l'l~n611'd'lll~Pl'W (:.Jflfl1"i6'1l"i'd"ill'l'IJ'i:1~1~fl'd1:W~'I.I'I.Ie:J~ 

Uflfllfl"i flU?Ie:J.rh~h~ ~1'W'd'W lv~o fl'W 'WUl1 Jl1'W"i'd:Wf1~66'W'Wfl'd1:W?I'IJ6£J~t.I:IJ1flfll1 1'e:Jt.Jfl~ bo 
' ' 

t.Jflbl'W fl'd1:W~'I.I~1'W~'I.Iil1'Wn1"i6~'W (Happy Money) ~1flll6flt1.!~6th'Vl:IJ1t.l l'l~tY'W 6~e:J1VI'4flfllfl"i 
AU?Ie:J.A'1~h~ 6tl'WA'W~ A'W6ri~ 66fl~i'1f111:W?I'I.I :.ti~1~~~vi'11A"i~m"i ?l'l.l"il1n~1'WU'W~1fl1"il m:w1e:JtJ~e:J 

' ' 

(People Excellence) 

fl'Wvl1~l'W\911:WU1U'Vl'l.le:J~Vl'!.l'dtJ~1'W "i~\>lu ct' 

l'l1~1'~ m.m : "i~l'lufl'd1:W6'11b ~"il 1 'Wfll"i~~ 6?11:wflruli"i"i:W"il1t.Jli"i"i:Wb6fl~b ~~"IJfl'W 
' " 

v 

l'l1~1'~ m.~ : "i~l'lum1:w6'116 ~"il 1 'Wfl1"i~~b?l"1:w?l'l.lm'WuAmm?l151"iru?l'l.l 
' ' ' 



~n8n1~~1~~~11~~~ 

1'111~~me:J'Ufll:'l~ ct n~~ 
q q 

e:J~1~iie:Jm.h~bnvm~ (9) 

vl~bb'U'U ( oV111'1in1~ ®vl~bb'U'U 

bb6'1~8~1 (9) v'i'~bbuu 

(9) fl~ 



rn~. ";i1£J~:::bBtJ111nlilm";i:u1fl";j·:m1";i 

nlilfl";i";i:U/n";i:::U1ti~1ti mi:ubih'VI:U1£J (:.,!~(:.,!~111 
' 

";i:::umi:u 
' ' 

0.1 0.1 Q q 

G). ~~'W1flfltJJl1~'Ufl~1ml'l1:U6l:u";i";if!ti:::1"ll1"ll~ 
' 

@.UAmm 
' 

' "" "' fl";ie:JUfl~:U ~ n~:U1"ll1"ll~ 
' ' 

l"'J1~Vj 

m1'Vr ~u 1fi' n t.J.f11VjU Am m 1 VJ'1Jl \911d.J?f:l.n1b1'W:::i"'J1~Vj 
' 

huflmm 
' 

f11e:J'Uflr;'ld.J cr m1&Ji"'J1~Vj Vld.J1t.Jfl'l VJti1EJ'I1'W:Wm1 
' ' 

= "" 6'1Vl1"1J1"1J'Ifj 

vl'1btJ'W'I1'Wl'l1d.Jn~m1d.J ~'~~e:JhJ-d' I m.uflmmB'W 
' 

q Q..l il Q..J Q.l 

(9).(9) &Jfl11Vj~'W11:::uu?f116'f'Wb VJI"l~Yl1'W m1~1Ylfl11VJ"J'Ifjt.J1 m 1 cs::. uAmm 
' 

~flfl(;l 1 ?fuu?f~u 

(9).\8 :Wm"J~IYlvl1bb~'Wfi11&J\9le:J'Im1eJm1rh~'lbbr;'l::: bb~'WA11d.J 1 cr.uAmm?f1t.J 
' 

~1&J:tle:Jnu6'1muum1~m~n MOU I ?fU'U?f'W'W 
' 

(9).m :Wm1 1 ibnrusv1 FTE/Pop base/ Service base I (Back office) 

i.J"J:::fle:J'Ufl11'U11~ 1t~nt'i'1t.J 
' 

@.CS:: :lJm1~\Ylvl1bb~'W'Vr~'W1'UAr;'l1n'J\911d.J~'d'W'IJ1\Ylbbr;'l:::A'd1d.J 
' 

\9le:J'Ifl11'1Je:J'I Service Plan ?f:l.n"Jbl'W:::'I.Jmbb~r;'l:::l"'J1~Vjbbr;'l::: 

6'11t.J6'1U'U6'f'W'W (cf fl~d.J6'11t.J'I1'W) On the J·ob training bbr;'l::: 
' ' 

:W fl1"J~ 1116'111 'I'Ui.J1:::&J1 ru 

@.cf bfl\YlAd1dJ~'dd.J:iJe:Jn'U?fmuu!i fle:J'U1d.J bbr;'l:::~\Yl~'I'Uflm m 
' 

b ·1h1'um1!ine:J'U1d.Jl'l1:U bb~'W 

"il1ti1'W ";i:::U(l.,!~(l.,J~l'l 
' 

®cs::o A'W 1 -'UAmm ct 
' 

fl~d.Jl"'J1~Vj 
' 

1Jl1''Ufl11 

vr~u1 

flflt.J.fl1~\911d.J 

6'fd.J1"Jfi'W::: 

l"'J1~~ 

cs:: 

";i:::tJ:::b1~1( 1 111 'll ) ~UU";i::::U1W 

"" d1" 1:::U11E.Jr;'l:::be:JtJ\YlVl "1J 
' 

--w 

~ti61111 "" ... b";i:Ul'lti "il1'W1'W 
' 

tvcs::o A'W l'l.A.'tlo fl.tJ.'tJ(9) I 'IUU1t;l.J1n11 
'U 

- b~'WD11'~ 1Vj./1Vj.?f\91. 
' 

- 6'16'1~. 

- ?fi.J?f"'J. 



n~n~~~/n~~U1~~1~ 

(9). o 'Uflm m h'11''U m'J.W(9),J'W11111d.J bb[:.J~fl11d.JJi'e:J..:~m'J bb6l~ 
' 

1111~b?i\JV11'1thmih1'We:Jl~'V1 (Career path) 1111~bb[:.J~ b'li'W 

[:.J'Ufl., [:.J'lJI1l. , n"tftl~~ i6l"1 

<9lb'll :W fll'Jtl 1~ b:l'J'W[:.J6l bb6l ~:n m 1~ m1'111 tJ '11~[:.J 6l fll'JtJ':i~ b:l'l~ 

1111d.Jbb[:.J~ 

(9). ~ :W m 1~ \91Vll\i1'Wi e:Jd.JG'I A11d.J b ~ tJ 1'111 ru bQ'\'11~"/.J e.J ..:~ bb~ 6l ~ 
.. 'U v 

1'1!1~'\'1 

®. G'1..:Jb?l~d.J.W(9),J'W1A11d.J?l"l.l"I.Je:J'Ifi'Wvl1'11'U\911d.J'U~'UVl"I.Je:J'I 
' 

VIU1 CJ'I1'W 1 VfuAmm:WA11d.J?l"l.ll1l1d.J bb uu611'JT<il~"tfu 
' ' 

fld1d.J?l"IJ 
' 

.::::.1 Clt. 1!'2.1 Q.l ..::::11 I 

®. <9l d.J fll'J'd bfi'J1 ~V!"IJ e:Jd.J 6ll111d.J \91'1f'W A11d.J?l"IJ"IJ e:J'IV!'U'd CJ'ITU 
'U ' 

bb6l ~:W'lie:J'IV11'1 fll'J~e:J?l1'J bb6l ~ fl1 'J~1 tJVl e:J (9] ~1'UC.Jd.JG'1'U fiGll fl 'J 
'U ' 

~.~ ~\9ln~n'J'Jd.J?l~1..:~?l"IJ1'We:J'I~n'J 
' 

- fll'JU\id.J'UbVJI"l .. 
= "' 6' 

- fl~n'J'Jd.J'V1(9),J'U1e:J'Ifln'J 

- ~(9]'11'Ul'WtJ1 Vlli 

- '11'Ul'W?l'lm1'UI'i' n~m'Jd.Jtl'J~"tfd.Jbb6l m u~CJ'Wb1CJ'W~ 
' 'U 

fll'J?l~1'1 b?l~d.J?l"IJ.fi1'V1'U fiGlln'Jbb6l~~?l'le:JltJ 1 ~"tfd.J"tf'U 
, q '\.1'\J , q 

mi~bih'Vl~1fl ~6'1~~111 • 

~~un~~ :d'1~1~ ~~U~6'1~~11l •• • 

-~'WVJ. 'JY1./?l?le.J./ I ~cs::o A'W I -~~Vl.1~1''U 

'j"'l"J, ?l \91. 

-~?l'le:Jl tJ 1 'U"tfd.J"tf'U cto fi'U 
'U'U q , 

fll'j"G'1..:J b?l~d.J 

-w(9),J~1 

fld1d.J?l"IJI111d.J • 
'U~'UVl"I.Je:J'I 

V!'lll CJ'I1'W 

-:Wfll'j" 

bb6l flb tJ ~ tJ 'U 

"" " b 'JCJ~'j"fll'J 
'U 

:d'1~1~ 

®cs::o fi'W 

cto fi'U 

~~fl~b16'11( 1 l1l tl ) 

.:; " 
b~~\11~ 

-w 

~~~11l • 

11l.fl.'0o I fl.CJ.'0<9l 

'Ei.fl.'0o d.J. fl. 0(9) 

ct 

~utl~~~1w 

"" d1" 'J~'U'J1tJ6l~be:JtJI1lVl '1f 
' 

bd.J. tJ. 0(9) bd.J.CJ.'0<9l \ n~m'j"d.JtJ'J~"tfd.Jbb6lmtJ~tJ'W 
.:::.I 2.1 11 .c:::, 

b 'j"CJ 'U'Jfll'J?f'j"1'1 b?f'j"d.J?f"IJ.fi1'V1 

UfiG'nn'Jbb6l~~?l~e:JltJ 



n~n~~~/n~~U1ti~1ti 

- nlilm'J&Jtb~'IJ&Jb .rr1ri18tlnu~f:i'J'JdJ ~i~~it9l~~'l1&J ' ~ ~ 

ml~bthvl~1~ 
' 

~~uml~ '<il1ti1ti 
' ' 

~6l~~t'l 

~~U~6l~~t'l 
' 

6'11'1-:Jb?l~dJ 

6'1'1J.fl1i"Jtl'U 
' ., 

(:..16'1-:J'€118 
~ ~ ' 

lil'WVI. 'J'VL/6'16'1'€1 ./ 

'J'\AJ.?l\91 .(?lirrn h) 

cro fl'W I i1 lil'WVI.'Ji"J./ 

6'16'1'€1./'Ji"J.?l\91. 

b tb~'IJdJ b .rr1 
' 

ri18tll)u~ 

f:i'J'JdJ 

'<il1ti1ti 

cro fl'W 

~~~~b16l1( d t9l tl ) 

"" ., 
b~~t'lti ~ti6lt'l 

' 

'qJ 

~utl~~~1ru 

"" d1" ';i~U'J11:J6l~b'€18~VI 'IJ 
' 

lw~&J'IJ'W (1'W?l'lm1'Wvl) 

-A1'€11Vl1'Jnm-:J1'W 

I d Ci 

'€11Vl1'J1 1-:J bb6l~ bfl'JeJ'l ~dJ 

~cro fl'W x ®oo 'U1VI 

= ~cr,ooo 'U1VI 

-A1'€11Vl1'Jmn-:J1'W mVl1'J 

I dl dl i.l 

11-:J bb~~ bfl'JeJ'l~dJ(:..I?l'l'€118 
~ ~ ' 

"iJ1ti1'W <tofl'W X ®OO 'U1VI 

= <t,ooo 'U1VI >· 
/ 

- ri116'1~ eJtlmru 
' ' 

= <t,ooo 'U1VI 1 

~I "" ~1&-Jbutib~ti mcr,ooo U1VI; 

n:v.J. 'o:l® n.i"J.'o:l® I tl'J~~dJb.rr1A18tl{ju~f51'JdJ 

~i~~it9lVl~'l1dJ 

- ri1mVl1'J mVl1'Jl1-:J bb~~ 

bfl~eJ'l~dJ CS::o fl'W x~oo 

'U1VI X m l'W 

= ~cr,ooo 'U1VI, . 



n~n~~~/n~~U1~~1~ 

- n'<iln'J'J~m~5'J'Jjj tb~"'J~-¥uw'lm'JLJ'J'J~1~5'J'Jjj~ 
' 

"m'J~ru~ ~11ili.'11'J1ru 'll~b.u'U~"'J, 
v ' 

- ~'l b~~;w m'J'J1;w 1'11 "tJe:J'lLJ flm m19n;w ~~ m'JtJ ':l~ b~'W 
' 

Happinometer bfllil"tJm;w~l'!eJ1~1 \011jjfl11;wfl'l11il 

:W m'J'J1;w 1'11 ~Iii n'<\J m':l;w 1'11;w m ljJ"'Je:JLJ"tJB'l bb\9l ~ ~"tJm;w 

b~ ~&J&l~i~m;w 1 Vfrh;l''l h l11b~'W e:J~~Gi'vr5m':l~11'l~"'J'I.IB'l bb\9l 
' 

~~"'J&J'Jjj 

- n~&J 1m1m-i'lfi11&J~"U ~eJ~1'J~'W'Vl~~~'W'Vl'W1 
' ' ' 

mi~bUTVl~1~ 
' 

~~umi~ :ij1~1~ 
' ' 

- '<\J'U'Vl. ':1'1/1./~~eJ./ rio fi'U 

':1'1/1.~1'1. 

- 'lh~"'J1"1J'Wvi'1 1 tJ 

- ~th~/ru1~ 
" v 

,_, ' 
- VJ~m'W~"Um'V1 

' ' 

~Gl~~lil 

~~U~GI~~Iil 
' 

:Wm':l~lil 

n'<ilm':l;wm'W 

5'J'J&J 

- lil'W'Vl.'JY1./~~eJ./ I ~cro fi'W I -'<il'W'Vl.'JY1./ 

':1'1/1.~1'1. ~~eJ./'J'Y1.~1'1. 

H1boU'1~1;w 

fl'<\Jn'J'J&J1'W 
,_, 

nl'J~'Jl'l~"U 
' 

:ij1~1~ 

b fl~'lfU 

~cro fi'U 

~~~~bdG11( d Iii tJ ) 

... 
"" " b~~lil~ ~~6tlil 

' 

b'Ji 

~utJ~~~1w 

"" d1v 
'J~LJ'J1~~~beJ~Iii'Vl "'J 

' 
- Al~m'WVi = ct,ooo LJl'Vl 

- A11'Vlmm boo LJl'Vl x 

b "'Jjj. X bTl l'U 

= (9)0,~00 LJ1'Vl 

::1 "" 
bu~b~~ m~,C.:oo U1'Vl 

l'l.fl.bo n.~.b® 1 iJ'J~"tl&J-¥uV1'lm'JLJ':l':lm~ 

5'J'J&J~ 

- fi1mVJ1'Jl1'lbb~~ 
d d 

bfi'JeJ'lliljj rio fl~ X ~o 

" 
LJ1'Vl X b fl-¥'l 

::1 "" 
bu~b~~ CO>o,C.:oo LJ1'VI 

l'l.fl.bo n.~.b® 



n~n~~~/n~~U1U~1U mi~bU1'Vl~1fl ~6'1~~~ 
' 

~~unci~ ~1U'"JU ~~U~6'1~~~ ~1U'"JU 
' ' ' 

hm ?J':i'IJt~,mm':i~hvu'U-:Jl'U(}ll1Jn-oJm':i1J ~~n'Vlbb61mu~CJ'U 
' 

- 'OJ'UVI.':i'V'l./?1?1€1./ I ~CS:o fi'U I ii~6'1fl1':i (9) 'IJ~ 
' 

"" "' b':itJ'U':i 
'\J 

U':i~'IJ1J 
' 

'J'V'l. ?11}1. 

m. 6'i-:Jb?l~1Jfl11!5':i':i1J 'OJ~CJ5':i':i1J bb6'1::;b~~"/Jfi'U~/\il'UbbUU 
' '\J 

-'OJ'UVI. ':i'V'l./?1?1€1./ I ~cs:o fi'U I -'OJ'UVI. ':i'V'l./ ~cs:o fi'U 

fld11J~ I ':i'\f'l.?J\}1. ?1?1€1./':i'V'l.?l(}l. 

1vl'1''Ufl1':i "" "" < m.® 1Jflru~m':i1Jfl1':iflru5':i':i1J 'OJ':itJ5':i':i1J €!-:JAm 
' 

m.~ iim':i~~'V11bb~'U6'i-:Jb?l~1Jflru5':i':i1J 'OJ~CJ5':i':i1J vl1CJ'Vlr;rn 
' 

bU~'OJ~61 

m.m iim':i~1b oU'U-:J1'U 1A':i-:ln1':i6'i-:J b?l~1Jfl11!5':i':i1J bb£;1::; 
' 

'W~'U1Arum'V'l~l(}l'Uflmm AU?le:J.fhll1-:J 1~tJfl1':i 
' ' 

~~n~n~':i~'IJ~~"lf~ ~iiflru'IJ':i~ 1CJ'1l'W1 Vf'V'l~e:J1J6'im1 
'\J ' '\J 

b 'IJ~ CJ'Ubb U61-:J?l~1-:l?l'IJVJn:iJ~ 
' ' 

~iJAru'IJ':i~ 1tJ"1ltJ cs:o fi'U 
'\J ' 

('OJ'UVI.€!1CJ 
' 

ctct-'o:lo tJ) 

6'1-:J b?J~jj 

fl11!5':i':i1J 
' 

'OJ~CJ5':i':i1J 

"'"' ~~ 
'\J 

Aru'IJ':i~ 1tJ"1ltJ 
' 

iifi111J'V'l~€Jjj 

G'im':i 
'\J 

bU~tJ'UbblJ61-:J 

?1~1-:J?l"~JVIn:iJ~ 
' ' 

CS:o fi'U 

~ 

~~fl~b16'11( 1 ~ 'IJ ) ~u'IJ~~~1 ru 

"" ., 
b~~~u 

"' 
~U6l~ 

"" d1"' ':i::;U':iltJ61::;b€JtJ~VI "1J 
' ' 

?1. fl. Q(9) n.CJ .'0® 

(}l.fl.'o:lo n.CJ.'o:l® 

~~n'OJm':i1JU':i~"1l1J~~ 

AruU':i~ 1CJ"1l'W1 Vl'V'l~e:J1J6'im':i 

"' ~.fl.'o:l® ?l.fl.'o:l® I bU~m.mlJ6l-:J?l~1-:J?l'IJ'Vln:iJ~ 

-A1€ll'Vll':inm-:J1'U 
' ' 

€!1Vl1':il1-:J bb6'1~bfi~€!-:J~jj 

CS:o fi'U x ®oo 'Ul'Vl 

b U'U b~'U CS:,ooo 'Ul'Vl 

- A1(}le:J'Ubb'Vl'Wl'VltJ1m 

'0 'IJ1J. x 'o:loo 'U1VI 
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