
қҴҤҿҠҙҤӨҢҴ̓ҢһңҶ  ңӀқҬҶҙҚҶҪҳ҃ҖҶӊ 
ҥү҉ҞһӥүӋҴқҩҤ҃ҴҥҟӤҴҤ҃ҴҥҿҠҙҤӨ   

Ӏҥ҉ҠҤҴҜҴҧ҃ ҴҮҬҶқҚҺӨ 

ҬҥҺҝҗҥҩҊҥҴҌ҃Ҵҥ ҥүҜҙҷӆ 2 / 2561 

҃ҴҥҠҳҔқҴҥҲҜҜҜҥҶ҃ҴҥҬҺ҄ҢҴҠ 
(Service  Plan) 

Ҋҳ҉ҭҩҳҖҴ҃ҮҬҶқҚҺӨ 



Ҵ҃ҮҬҶқҚҺӨ S 
(CMI 1.43) 

(̓ ҥү҉ҾҗҷҤ҉ 98.28) 

ҤҴ҉җҧҴҖ M2 (0.67) (74.42) 

ҙӤҴ҆ҳқӀҙ 

ҭӥҩҤҾңӅ҃ 

ҭқү҉҃Һ҉Ҫҥҷ 

҃ҺҋҶқҴҥҴҤҕӨ M2 (0.76) (69.62) 

Ҿ҄Ҵҩ҉ 

қҴ҆һ 

ҭӥҩҤҞҸӇ҉ 

҃ңҧҴӂҬҤ F1 (0.67 ) (80.21) 

ҥӤү҉҆ӋҴ ҈ӥү҉ҌҳҤ 

ҬңҾҖӅҊ M2 (0.58 )(59.68) 

қҴңқ ҆ӋҴңӤҩ҉ 

ҬҴңҌҳҤ ҬҭҳҬ҄ҳқҚӨ 

Ҿ҆ҥҹү҄ӤҴҤҜҥҶ҃Ҵҥ 

ҖүқҊҴқ 

CMI ҆ҥү҉ҾҗҷҤ҉ CMI ҆ҥү҉ҾҗҷҤ҉ 

CMI ҆ҥү҉ҾҗҷҤ҉ ҆ҥү҉ҾҗҷҤ҉ CMI 

҄ӥүңһҧ ҕ 31 ҠҦҫҢҴ҆ң 2561 



ҞӤҴқ
Ҿ҃ҕғӨ 

KPI 

ӂңӤҞӤҴқ
Ҿ҃ҕғӨ 

 
 
҉ҜҝҥҲңҴҕ
ҙҳӇ҉ҭңҖ   

1,507,290 ҜҴҙ 
 
 

 
 

҄ҳҜҾ҆ҧҹӆүқ 
25 ҬҴ҄Ҵ  

14 ҬҴ҄Ҵ 

-ӂҗ eGFR ҧҖҧ҉ 
-ҍҸңҾҪҥӥҴҾ҄ӥҴҘҸ҉ҜҥҶ҃Ҵҥ 
-үҳҗҥҴҗҴҤңҲҾҥӅ҉җҳҜ 
-҆ҩҜ҆ҺңDM /҆ҳҖ҃ҥү҉ҊүҗҴ 
-үүҥӨӀҚ ҞӤҴҗҳҖӁқ 72 Ҍң. 
-Ҿ҄ӥҴҘҸ҉ EMS. 
-Stroke fast track  
-RDU ҄ ҳӇқҙҷӆ 2  
-ҜҥҶ҃ҴҥҬҺ҄ҢҴҠҌӤү҉ҝҴ҃ 

 

ҝҥҲҾҖӅқҠҳҔқҴ 

҃Ҵҥ҄ҳҜҾ҆ҧҹӆүқ 



ҬҥҺҝҞҧ҃ҴҥҖӋҴҾқҶқ҉ҴқҢҴҠҥҩң  
ҥҴҤҬҴ҄Ҵ  



ҬһҗҶ҃ҥҥң 

үҳҗҥҴ҃ҴҥҩҶҾ҆ҥҴҲҭӨ C/S ӁҌӥ Robson 
ten group (100%) 

100% 
 

үҳҗҥҴҗҴҤңҴҥҖҴҊҴ҃ PPH (0 %) 0 % 

үҳҗҥҴ҃Ҵҥ҆ҧүҖ҃Ӥүқ҃ӋҴҭқҖ 
(<10%) 

5.58% 

ҙҴҥ҃ҿҥ҃Ҿ҃ҶҖ 

үҳҗҥҴҗҴҤҙҴҥ҃ҿҥ҃Ҿ҃ҶҖүҴҤҺқӥүҤ҃ҩӤҴ
ҭҥҹүҾҙӤҴ҃ҳҜ 28ҩҳқ (<3.4 җӤү1,000 
Ҵ҃ҥҾ҃ҶҖңҷҌҷҠ) 

0.75 
(3/4007) 

 
- ҠҳҔқҴҥҲҜҜҜҥҶ҃Ҵҥ ҬӤ҉җӤү / Fast tract / Consult Line group 
- ҠҳҔқҴҪҳ҃ҤҢҴҠҜҺ̓ҧҴ҃ҥ ҩҶҌҴҌҷҠҙҷӆҾ҃ҷӆҤҩ҄ ӥү҉ 
- service plan Rally ҜһҥҕҴ҃ҴҥҥӤҩң҃ҳқҙҺ҃ҬҴ҄Ҵ 
- қҶҾҙҪҗҶҖҗҴң ҠҳҔқҴҾ҆ҥҹү҄ӤҴҤӁҭӥҾ҄Ӆңҿ҄Ӆ҉ 
 

҃ҺңҴҥҾҩҌ҃ҥҥң 

үҳҗҥҴҝӤҩҤҗҴҤӀҥ҆ҝүҖҜҩңӁқҾҖӅ҃үҴҤҺ 
1ҾҖҹүқҘҸ҉5 ҝҷҜҥҶҜһҥҕӨ ҧҖҧ҉ҥӥүҤҧҲ 10 

 100% 
(0/1308) 

ҿҤ҃ NICU 

үҳҗҥҴҗҴҤҞһӥҝӤҩҤ 
Sepsis/Septic shock <30% 

11.11 % 
 

үҴҤҺҥ҃ҥҥң 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

ҬҥӥҴ҉҃ҥҲҿҬҥҕҥ҉҆Ө
҉ҴқүқҴңҳҤҿңӤҿҧҲҾҖӅ҃ 

ҧҖүҳҗҥҴҝӤҩҤҗҴҤ
ҝүҖҜҩң 1Җ.-5ҝҷ 

ҧҖүҳҗҥҴҝӤҩҤҗҴҤ
ҊҴ҃ Sepsis 



ҪҳҧҤ҃ҥҥң ODS / MIS 

ҥӥүҤҧҲ҃Ҵҥҿҗ҃ ү҄҉ӂҬӥҗҶӆ҉үҳ҃ҾҬҜ
<20% 

23.3% 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤҙҷӆҾҬҷҤҌҷҩҶҗҢҴҤӁқ 
ҥҠ. ҄ү҉ҞһӥҝӤҩҤҝҩҖҙӥү҉ҾҋҷҤҜҠҧҳқ 
5 ҢҴҩҲ <4% 

2.7% 
 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤҙҷӆҾҬҷҤҌҷҩҶҗҢҴҤӁқ 
ҥҠ.҄ ү҉ҞһӥҝӤҩҤҢҴҩҲ҄ҴҖҾҧҹүҖҙҷӆ҄Ҵ
ҭҥҹүҿ҄қ <20% 

0% 

ҥӥүҤҧҲ҄ү҉҃ҴҥҘһ҃җҳҖ҄ҴҗҳӇ҉ҿҗӤҥҲҖҳҜ     
҄ӥүҾҙӥҴ҄ҸӇқңҴ҄ү҉ҞһӥҝӤҩҤҢҴҩҲ҄ҴҖ
ҾҧҹүҖҙҷӆ҄Ҵ <20% 

16.7% 

ODS (ҥӥүҤҧҲ 15)  25.61% 
 

MIS (ҥӥүҤҧҲ15)   82.99 % 

ҪҳҧҤҿҠҙҤӨ/ҩҶҬҳҏҏҷҿҠҙҤӨ 
Ҥҳ҉ӂңӤ҆ҥҜҙҺ҃ node 

- ҠҳҔқҴҙҳ҃ҫҲҬҥӥҴ҉҆ҩҴңңҳӆқӁҊҙҷңҞӤҴҗҳҖ 
- ҃ҴҥҝҥҲҌҴҬҳңҠҳқҚӨ ODS  
- ҠҳҔқҴҥҲҜҜ҃ҴҥҖһҿҧҗӤүҾқҹӆү҉ҞһӥҝӤҩҤ 
- ҠҳҔқҴҥҲҜҜ҄ӥүңһҧ 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

ODS 

MIS 

Ҵ҃ҮҬҶқҚҺӨ S 
- Inguinal Hernia 
- Hemorrhoid 

- ҃ҴҮҬҶқҚҺӨ 
- ҃ ҺҋҶқҴҥҴҤҕӨ 



ҥӥүҤҧҲ҄ү҉Ӏҥ҉ҠҤҴҜҴҧҙҷӆңҷҙҷң Capture 
the Fracture 100% 

100 % 
1ҿҭӤ҉ 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤ Capture the Fracture 
ҙҷӆңҷҢҴҩҲ҃ҥҲҖһ҃ҭҳ҃ҍӋӇҴ < 30 % 

0 ҥҴҤ 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤ Capture the Fracture 
ҙҷӆӂҖӥҥҳҜ҃ҴҥҞӤҴҗҳҖҢҴҤӁқ 72 Ҍң >50% 

45.9 

 
-    
 
-   ҬҥӥҴ҉ҙҷң Capture the fracture 
- ҠҳҔқҴҬңҥҥҘқҲҙҷң Capture the 

fracture ҬҥӥҴ҉Ҵ҃ҥңҷҬӤҩқҥӤҩң  
- ҠҳҔқҴ CPG ӁҭӥҾҝӅқҿқҩҙҴ҉ҾҖҷҤҩ҃ҳқ 
 

  

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

ҬҥӥҴ҉ҙҷң Capture 
the fracture  

Goals 
KPI 

үүҥӨӀҚҝҶҖҶ҃ҬӨ 

ҞӤҴҗҳҖҢҴҤӁқ 72 
ҌҳӆҩӀң҉  

Re ï Fracture = 0 



STEMI 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤ STEMI ӂҖӥҥҳҜ҃Ҵҥ
ҥҳ҃ҫҴӀҖҤ҃ҴҥҾҝҶҖҭҧүҖҾҧҹүҖӂңӤҩӤҴ
ҩҶҚҷӁҖ  (PPCI+SK) > 75 % 

86.57 % 
(58/67) 

 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤ STEMI ҾҬҷҤҌҷҩҶҗ
ӁқӀҥ҉ҠҤҴҜҴҧ <10 % 

5.97 % 
(4/67) 

- ҠҳҔқҴҥҲҜҜҜҥҶ҃Ҵҥ ҬӤ҉җӤү / Fast tract / Consult /҃ҴҥҖһҿҧҗӤүҾқҹӆү҉ 
- ҜһҥҕҴ҃ҴҥҥӤҩң҃ҳҜҬҴ҄Ҵ NCD / Health Promotion Pevention 
- қҶҾҙҪҗҶҖҗҴң үү҃ҾҤҷӆҤң Node ҠҳҔқҴҾ҆ҥҹү҄ӤҴҤӁҭӥҾ҄Ӆңҿ҄Ӆ҉ 

Stroke 

ҠҳҔқҴҾҝҶҖ stroke  
corner Ӂқ M2 

ҥӥүҤҧҲ҃ҴҥҾ҄ӥҴ fast track > 30% 19.95% 

ҥӥүҤҧҲ҃ҴҥӂҖӥҤҴ rt-PA > 12% 12.01% 

үҳҗҥҴ҃ҴҥҾҬҷҤҌҷҩҶҗ < 7 % 4.30% 

ҠҳҔқҴ F3 4 ҿҭӤ҉ ҾҝҶҖ 
Warfarin Clinic Ӂқҝҷ 61 ҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

F2 ӁҭӥҤҴҧҲҧҴҤҧҶӆң
ҾҧҹүҖӂҖӥ̓ ҥҜҙҺ҃ҿҭӤ҉ 

Stroke Unit (S)  



DM / HT ӂҗ 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤ CKD ҙҷӆңҷүҳҗҥҴ҃ҴҥҧҖҧ҉҄ү҉
eGFR < 4 ml/min/ 1.73m2/yr (Ó66%)   

54.57
% 

ҥӥүҤҧҲ҄ү҉ Pt. DM ҙҷӆ҆ҩҜ҆ҺңӂҖӥÓ 40  17.83 

ҥӥүҤҧҲ҄ү҉ Pt. HT ҙҷӆ҆ҩҜ҆ҺңӂҖӥ Ó 50 50.81 

Pt. DM HT ӂҖӥҝҥҲҾңҶқ CVD RiskÓ80 91.41 

ҬҘҴқҜҥҶ҃ҴҥҞӤҴқNCD Clinic Plus>70 100 

Pt.DM ӂҖӥҗҥҩҊFundus cameraÓ 60  75.98 

ҥӥүҤҧҲ Pt. DM ̓ ҳҖ҃ҥү҉ҾҙӥҴ Ó 60  84.78 

ҥӥүҤҧҲPt. DM HT ̓ ҳҖ҃ҥү҉CKDÓ 90 58.67 

Ҿқӥқ҃ҴҥҗҥҩҊ HbA1C  
Ӂҭӥ҆Һӥң҆ӤҴ ҆ҺӥңҙҺқ 

NCD Clinic Plus 
/ҝҥҳҜҾҝҧҷӆҤқҠҦҗҶ҃ҥҥң  

҆ҳҖ҃ҥү҉Ӏҥ҆ӂҗҾҥҹӇүҥҳ҉ 

CKD 

DM/HT 

ҌҲҧү̓ҩҴңҾҬҹӆүңӂҗ  

- ҄ҳҜҾ҄ҹӆүқҜһҥҕҴ҃ҴҥӁқҢҴҠ NCD (DM / HT   
/ CKD  CVD) 

- Ҥ҃ҥҲҖҳҜ NCD Clinic Plus 
- ҝҥҳҜҾҝҧҷӆҤқҠҦҗҶ҃ҥҥңҧҖӀҥҾ̓ҥҹӇүҥҳ҉ 
- ҌҺңҌқҥҳ҃ҫӨӂҗҜһҥҕҴ҃ҴҥҥӤҩң҃ҳқӁқҢҴҠNCD 

ҭқҸӆ҉үӋҴҾҢү 
ҭқҸӆ҉ҌҺңҌқҥҳ҃ҫӨӂҗ 

҆ҧҶқҶ҃ҌҲҧү
ӂҗҾҬҹӆүң 

- ҄ ҸӇқҙҲҾҜҷҤқ җҶҖҗҴң
҆ҳҖ҃ҥү҉ CKDӁҭӥ̓ ҥҜ 
- ҿ҃ӥӂ҄ Diag error   

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 



җҴ 

BDC ҞӤҴҗҳҖ Ò 30ҩҳқ (>80%) 92.5% 

LVC ҞӤҴҗҳҖ Ò 90ҩҳқ (>80%) 100% 

҆ҳҖ҃ҥү҉ҬҴҤҗҴҬһ҉үҴҤҺ(>80%) 33.43% 

҆ҳҖ҃ҥү҉ҬҴҤҗҴҾҖӅ҃ҝ.1 
(ҞҶҖҝ҃җҶ 160 ҥҴҤ) 

ҾҥҶӆң ңҶҤ. 

҆ҳҖ҃ҥү҉ҾҜҴҭҩҴқҾ҄ӥҴҊүҗҴ (60%)  50.58% 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

- ̓ ҳҖ҃ҥү҉җӥү҃ҥҲҊ҃ҾҌҶ҉ҥҺ҃  
- ҞӤҴҗҳҖҗӥү҃ҥҲҊ҃қү҃ҾҩҧҴ 
- ̓ ҳҖ҃ҥү҉ҾҜҴҭҩҴқҾ҄ӥҴҊүҗҴ ҜһҥҕҴ   
  ҃ҴҥNCD 
- Ӏ҆ҥ҉҃ҴҥҾҖӅ҃ӂҙҤҬҴҤҗҴҖҷ 

COPD 

- үҳҗҥҴ҃Ҵҥ҃ӋҴҾҥҶҜҾҋҷҤҜҠҧҳқҙҷӆҗӥү҉Ҿ҄ӥҴ
ҥҳҜ҃Ҵҥҥҳ҃ҫҴҙҷӆҭӥү҉ҋҺ҃ҾҋҶқҿҧҲҭҥҹүҗӥү҉
Ҿ҄ӥҴҥҳҜ҃Ҵҥҥҳ҃ҫҴӁқҥҠ.ҖӥҩҤӀҥ҆ҝүҖүҺҖ
҃ҳӇқҾҥҹӇүҥҳ҉ (ӂңӤҾ҃Ҷқ 130 ̓ ҥҳӇ҉ җӤүҿҬқ
ҝҥҲҌҴ҃ҥ) 

98.75 
҆ҥҳӇ҉ җӤүҿҬқ
ҝҥҲҌҴ҃ҥ 

- үҳҗҥҴ҃Ҵҥңҷ҆ҧҶқҶ҃Ӏҥ҆ҝүҖүҺҖ҃ҳӇқҾҥҹӇүҥҳ҉
҆ҥҜҩ҉ҊҥҿҧҲӂҖӥңҴҗҥҒҴқ (65%) 

94.44 
( 17/18 ҿҭӤ҉ 
ҙҷӆҤҳ҉ӂңӤҞӤҴқ҆ҹү
ҭқү҉҃Һ҉Ҫҥҷ) 

-  ҠҳҔқҴ҆ҧҶқҶ҃Ӏҥ҆ҝүҖүҺҖ҃ҳӇқҾҥҹӇүҥҳ҉
ҿҜҜ҆ҥҜҩ҉Ҋҥ ҿҧҲӂҖӥңҴҗҥҒҴқ 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

Spirometer 
ӂңӤ҆ҥҜ/ӂңӤӂҖӥңҴҗҥҒҴқ  

҄ҴҖҿҠҙҤӨ /ҠҤҴҜҴҧ 
ҾҋҠҴҲҙҴ҉җҴ 



ҬҺ҄ҢҴҠҊҶҗҿҧҲҊҶҗҾҩҌ ҤҴҾҬҠҗҶҖ 

үҳҗҥҴ҃ҴҥҭҤҺҖҾҬҠҭҧҳ҉ҜӋҴҜҳҖ 3 
ҾҖҹүқ (ҥӥүҤҧҲ 70)  

 81.89 үҳҗҥҴ҃Ҵҥ҈ӤҴҗҳҩҗҴҤҬӋҴҾҥӅҊ<  6.3 : 100,000 3.75 

ҥӥүҤҧҲ҄ү҉ҞһӥҠҤҴҤҴң҈ӤҴҗҳҩҗҴҤӂңӤ҃ҧҳҜӂҝ
ҙӋҴҥӥҴҤҗқҾү҉ҍӋӇҴҢҴҤӁқ 1 ҝҷ (80%) 

100% 

ҥӥүҤҧҲ҄ү҉ҭқӤҩҤҜҥҶ҃Ҵҥҙҷӆңҷ҃Ҵҥ҆ҳҖ҃ҥү҉ҿҧҲ
ҾҟӥҴҥҲҩҳ҉̓ҩҴңҾҬҷӆҤ҉җӤү҃Ҵҥ҈ӤҴҗҳҩҗҴҤӁқ҃ҧҺӤң
ҾҬҷӆҤ҉ 3 ҃ҧҺӤңӀҥ҆ (100%) 

100% 

ҥӥүҤҧҲ҄ү҉ҞһӥҝӤҩҤӀҥ̓ҍҸңҾҪҥӥҴҾ҄ӥҴҘҸ҉ҜҥҶ҃Ҵҥ
ҬҺ҄ҢҴҠҊҶҗ (55%) 

51.61 

(S) ңҷҊҶҗҿҠҙҤӨ
ҿҧҲ RN PG 

 
 - қҶҾҙҪҗҶҖҗҴңҾ҆ҥҹү҄ӤҴҤ 
 - ҠҳҔқҴҪҳ҃ҤҢҴҠҜҺ̓ҧҴ҃ҥ / ңүҜҭңҴҤ  
   ҿҠҙҤӨҖһҿҧ҉ҴқҖӥҴқҬҺ҄ҢҴҠҊҶҗ Ӂқ ҥҠҌ. 
 - ҠҳҔқҴҥҲҜҜҤҴ 
 - Service plan Rally 
 - ҜһҥҕҴ҃ҴҥҝҒңҢһңҶ / ҠҌү. 
 

ӂңӤңҷҿҠҙҤӨ
Җһҿҧ҉ҴқҊҶҗ
ҾҩҌӁқ ҥҠҌ. 

ҧҖүҳҗҥҴ҃Ҵҥ
Refer 

ҧҖ҃ҴҥҬӤ҉ҤҴ
Drug delivery  

Harm 
Reduction 

Kalasin 
Model ҆ҬҌ.108 

ҝҥҲҾңҶқ HA5ҿҭӤ҉ 
(Re-accredit) 

- җҥҩҊҝҳҬҬҴҩҲ 
  ̓ҳҖ҃ҥү҉ 
- ҜӋҴҜҳҖ/җҶҖҗҴң 
- ҥҴҤ҉Ҵқ/ҜҬҗ. 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

M2 ңҷҤҴ҆ҥҜ
ҙҺ҃҃ҧҺӤң 



ECS & Trauma 

ҥӥүҤҧҲ҄ү҉ҥҲҜҜ ECS ̓ ҺҕҢҴҠ ӁқӀҥ҉ҠҤҴҜҴҧҥҲҖҳҜ 
F2 ҄ҸӇқӂҝ > 80% 

81.82 
 

үҳҗҥҴҥүҖҌҷҩҶҗҞһӥҝӤҩҤ OHCA > 50% 64.29 

үҳҗҥҴҾҬҷҤҌҷҩҶҗҞһӥҝӤҩҤ severe traumatic brain 
injury < 40% 

21.11 
 

ҥӥүҤҧҲҞһӥҝӤҩҤҋҺ҃ҾҋҶқҩҶ҃ҦҗҶңҴӀҖҤҥҲҜҜ EMS > 60% 16.65 

үҳҗҥҴ҃ҴҥҾҬҷҤҌҷҩҶҗҞһӥҾҊӅҜҝӤҩҤҩҶ҃ҦҗҶҋҺ҃ҾҋҶқҢҴҤӁқ 24 
Ҍң. Ӂқ ҥҠ.ҥҲҖҳҜ F2҄ҸӇқӂҝ <12% 

2.47 
 

ҾҠҶӆң҃ҴҥҾ҄ӥҴҘҸ҉ 
ҜҥҶ҃Ҵҥ EMS 

ER ̓ ҺҕҢҴҠ 

CPG Trauma 
and emergency 

fast track  

- ҾҝҶҖҜҥҶ҃ҴҥүҴ҆ҴҥүҺҜҳҗҶҾҭҗҺҋҺ҃ҾҋҶқ 5 ҌҳӇқ 
Ҥ҃ҥҲҖҳҜ Trauma center level 2 

- ҠҳҔқҴҥҲҜҜ trauma and emergency 
fast track  

- Ҥ҃ҥҲҖҳҜҭқӤҩҤҜҥҶ҃Ҵҥ EMS  
- ҠҳҔқҴҥҲҜҜҒҴқ҄ӥүңһҧ TEA unit  

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

Goals 

 
 
- ҝҥҲҌҴҬҳңҠҳқҚӨ 
- ҩҶҊҳҤҾҠҹӆү҃ҴҥҠҳҔқҴ 
- First responder 
ӁқҌҺңҌқ 
 

 

KPI 



RDU 

RDU ҄ ҳӇқҙҷӆ 1 80% (15 ҥҠ.) 95.44 % (17ҥҠ.) 

RDU ҄ ҳӇқҙҷӆ 2 20% (4 ҥҠ.) 5.55 % (1ҥҠ.) 

ҥҠ.ҙҷӆңҷ҃ҴҥҊҳҖ҃Ҵҥ AMR үҤӤҴ҉
ҜһҥҕҴ҃Ҵҥ Ó ҥӥүҤҧҲ 70 (1 ҥҠ.)  

100 % (1ҥҠ.) 

- ҄ ҳҜҾ҆ҧҹӆүқ҄ү҉҆ҕҲ҃ҥҥң҃Ҵҥ Service Plan    
   RDU/PTC ӁқҥҲҖҳҜҊҳ҉ҭҩҳҖҿҧҲҥҲҖҳҜүӋҴҾҢү 
- ҠҳҔқҴҥҲҜҜ҆ҩҜ҆Һң ҃ӋҴ҃ҳҜ җҶҖҗҴңҙҷӆңҷ  
  ҝҥҲҬҶҙҚҶҢҴҠ 
- ҠҳҔқҴҥҲҜҜҬҴҥҬқҾҙҪҙҷӆҗүҜҬқү҉҃ҴҥӁҌӥ҉Ҵқ 
- ҬҥӥҴ҉҆ҩҴңҾ҄ӥңҿ҄Ӆ҉҄ү҉҆ҕҲ҃ҥҥң҃Ҵҥ AMR 

҃Ҵҥ
ҖӋҴҾқҶқ҉Ҵқ 

ҜҥҶҊҴ҆үҩҳҤҩҲ 

ҞһӥҤҹӆқ҆ҩҴңҊӋҴқ҉ҜҥҶҊҴ҆ 
үҩҳҤҩҲ 390 ҆қ 

- ңҷҠҤҴҜҴҧҝҥҲҊӋҴҪһқҤӨҥҳҜҜҥҶҊҴ҆үҩҳҤҩҲ / 
ҥҳҜҿҊӥ҉ 24 Ҍң. ҘӥҴңҷ donor  

- ҬӋҴҥҩҊ҃ҧҺӤңҾҝӥҴҭңҴҤҙҷӆҗҸ҃ҞһӥҝӤҩҤӁқҙҺ҃ҩҳқ 
-   үүҭ҃қӤҩҤҥҕҥ҉҆ӨҝҥҲҌҴҬҳңҠҳқҚӨ  

үҳҗҥҴҬӤҩқ҄ү҉ҊӋҴқҩқҞһӥҤҶқҤүң
ҜҥҶҊҴ҆үҩҳҤҩҲҊҴ҃ҞһӥҝӤҩҤҬңү҉
җҴҤ җӤү ҊӋҴқҩқҞһӥҝӤҩҤҾҬҷҤҌҷҩҶҗ 
(Ҿ҃ҕғӨ 0.4 : 100) 

Ҟҧ҉Ҵқ 

үҩҳҤҩҲ 
1 ҥҴҤ 

Җҩ҉җҴ  
2 ҥҴҤ 

0.4 : 100 
(3/751) 

҃Ҵҥ
ҖӋҴҾқҶқ҉Ҵқ 

 
ҠҳҔқҴӁҭӥҞӤҴқ  
RDU ҄ ҳӇқҙҷӆ 2  

 

ҧҖ҃ҴҥӁҌӥҤҴ
ҝґҶҌҷҩқҲ  

ҧҖ҃ҴҥӁҌӥҤҴ 
NSAIDs Ӂқ
ҞһӥҝӤҩҤ CKD  



ҬҺ҄ҢҴҠҌӤү҉ҝҴ҃ ҃ҴҥҿҠҙҤӨҿҞқӂҙҤ 

ҥҠ.Ҭҗ./ҪҬң. ҊҳҖҜҥҶ҃Ҵҥ ҬҺ҄ҢҴҠ
ҌӤү҉ҝҴ҃ҙҷӆңҷ̓ҺҕҢҴҠ 

38.89% 
ӂңӤҞӤҴқ 

үҳҗҥҴ҃ҴҥӁҌӥҜҥҶ҃ҴҥҬҺ҄ҢҴҠҌӤү҉ҝҴ҃ 
(ҥҴҤҜҥҶ҃Ҵҥҙҳқҗ҃ҥҥңҾҋҠҴҲҙҴ҉җӤү
ҜҥҶ҃ҴҥҙҳӇ҉ҭңҖ) 

2.14% 
ӂңӤҞӤҴқ 

ҥӥүҤҧҲҞһӥҝӤҩҤқү҃ӂҖӥҥҳҜ
ҜҥҶ҃ҴҥҿҠҙҤӨҿҞқӂҙҤ
ҿҧҲҿҠҙҤӨҙҴ҉Ҿҧҹү҃ҙҷӆ
ӂҖӥңҴҗҥҒҴқ Ó  20% 
 

ҥҠҙ. 
10% 

ҥҠҌ. 
20% 

ҥҠ.Ҭҗ. 
30% 

11.15 15.12 35.32 

ҥҩң 23.82 %  ҞӤҴқ 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

 
- ӁҭӥҜҥҶ҃ҴҥҾҌҶ҉ҥҺ҃ ҜһҥҕҴҥӤҩң҃ҳҜҝҒңҢһңҶ 
- ҠҳҔқҴҥҲҜҜ҄ӥүңһҧ  
- үҜҥң҃ҴҥҜҳқҙҸ҃҄ӥүңһҧ 
 

-  ҠҳҔқҴ҃ҴҥҪҳ҃ҤҢҴҠҖӥҴқ҃ҴҥҜҥҶ҃ҴҥҿҠҙҤӨ
ҿҞқӂҙҤ  
-   ҠҳҔқҴҪҳ҃ҤҢҴҠҞһӥҌӤҩҤҿҠҙҤӨҿҞқ 
-   җҶҖҗҴңҬқҳҜҬқҺқҿҧҲқҶҾҙҪ҉Ҵқ  
- ҆ҳҖҾҧҹү҃ҠҹӇқҙҷӆҗӥқҿҜҜ 
- ҠҳҔқҴҪҳ҃ҤҢҴҠӀҥ҉҉ҴқҞҧҶҗҤҴҬңҺқӂҠҥ 

҄ҴҖҙҳқҗҴҢҶҜҴҧ/
ҞҌ.ҙҳқҗ҃ҥҥң Ӂқ 
ҥҠ.Ҭҗ. 

ңҷҿҞқҊӥҴ҉ ҞһӥҌӤҩҤ 
ҙҳқҗ҃ҥҥңӁқҥҠ.Ҭҗ. 

҄ҴҖҙҳқҗҿҠҙҤӨ/ҙҳқҗ
ҿҠҙҤӨҾҋҠҴҲҙҴ҉ 



ңҲҾҥӅ҉ 

ҥӥүҤҧҲSurgery ӁқҥҲҤҲҾҩҧҴ 4 wks (> 85 %) 92.30 

ҥӥүҤҧҲ CMT ӁқҥҲҤҲҾҩҧҴ 6 wks (> 85 %) 84.16 

ҥӥүҤҧҲ Radiation ӁқҥҲҤҲҾҩҧҴ 6 wks (> 85%) 100% 

үҳҗҥҴҗҴҤҊҴ҃Ӏҥ҆ңҲҾҥӅ҉җҳҜ Ò 24.6 49.43 

үҳҗҥҴҗҴҤҊҴ҃Ӏҥ҆ңҲҾҥӅ҉ҝүҖ Ò 19.8 18.78 

ҧҖүҳҗҥҴҗҴҤ 

Primary 
Prevention 

Screening/Early 
Detection 

Ҵ҄ҖҿҠҙҤӨ ҾҢҬҳҌ҃ҥ  
ҠҤҴҜҴҧ ҾҋҠҴҲҙҴ҉ңҲҾҥӅ҉ 

- ҜһҥҕҴ҃ҴҥҝҒңҢһңҶ ҖӥҴқ Primary 
Prevention, Screening / Early 
Detection 

- ҠҳҔқҴҥҲҜҜҜҥҶ҃Ҵҥ ҃ҴҥҩҶқҶҊҋҳҤӀҥ҆   
҃Ҵҥҥҳ҃ҫҴ ҿҧҲ҃ҴҥҬӤ҉җӤү 

- қҶҾҙҪҗҶҖҗҴң ҠҳҔқҴҾ҆ҥҹү҄ӤҴҤ 

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

CASCAP 
үҳҧҗҥӥҴҍҴҩҖӨ  
ҾҝӥҴ 7,500  
Ҟҧ҉Ҵқ 3,891 



ҬӤ҉җӤү 

Ҵ҃ҥҬӤ҉җӤүҞһӥҝӤҩҤқү҃ Ҿ҄җҬҺ҄ҢҴҠҧҖҧ҉
ҥӥүҤҧҲ 10 ҾңҹӆүҾҙҷҤҜ҃ҳҜҝҷҙҷӆҞӤҴқңҴ 

ҝҷ 60 
63 ҥҴҤ 

ҝҷ 61 
37 ҥҴҤ 

 
 

- ҠҳҔқҴҪҳ҃ҤҢҴҠ Node ҜҺ҆ҧҴ҃ҥ / conference case 
- ҠҳҔқҴҥҲҜҜҬҴҥҬқҾҙҪӁқ҃ҴҥҾҌҹӆүңӀҤ҉҄ ӥүңһҧҞһӥҝӤҩҤҬӤ҉җӤү 
- Ӌ҃ҴҭқҖңҴҗҥҒҴқ҃ҴҥҬӤ҉җӤү үӥҴ҉үҶ҉җҴң ҬҠҋ.  
- Audit Һ̓ҕҢҴҠ҃ ҴҥҖһҿҧӁқҥҲҜҜҬӤ҉җӤү 

  

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

қү҃Ҿ҄җ  
4 ҬҴ҄Ҵ ңҲҾҥӅ҉ ҭҳҩӁҊ 
үҺҜҳҗҶҾҭҗҺ ҙҴҥ҃ҿҥ҃Ҿ҃ҶҖ 

ҧҖҧ҉ 41.26 

KPI 

Ҵ҃ҮҬҶқҚҺӨ S  

4 Node 
(҃ ҺҋҶқҴҥҴҤҕӨ ҬңҾҖӅҊ
ҤҴ҉җҧҴҖ ҃ңҧҴӂҬҤ) 
CA,CKD,Orthopaedic 
қҶӆҩ,҃ҴҥҗҥҩҊҙҴ҉ҥҳ҉Ҭҷ 



Intermediate care palliative care  

ҥӥүҤҧҲ҄ү҉Ӏҥ҉ҠҤҴҜҴҧҙҷӆңҷ҃ҴҥҖһҿҧ
ҿҜҜҝҥҲ҆ҳҜҝҥҲ҆ү҉ 

100% 
18/18 

ҥӥүҤҧҲ҄ү҉ҥҠ. M2 F1-F3 
ҖӋҴҾқҶқ҃ҴҥӂҖӥҗҴңңҴҗҥҒҴқ 

100% 
17/17 

ҥӥүҤҧҲ҄ү҉ҥҠ. A S M1 ҖӋҴҾқҶқ҃Ҵҥ
ӂҖӥҗҴңңҴҗҥҒҴқ  

100  
1/1 

ҥӥүҤҧҲҬҘҴқҠҤҴҜҴҧҥҲҖҳҜ M ҿҧҲ F 
ҙҷӆӁҭӥҜҥҶ҃ҴҥҥҲҤҲ҃ҧҴ҉(10%) 

 17.65 
3/17 

ңҷ҆ҧҶқҶ҃
palliative care 
҆ҥҜҙҺ҃ 18 ҥҠ. 

RN palliative 
care ҆ҥҜҙҺ҃ҥҠ.  

- ҊҳҖҭҴүҺҝ҃ҥҕӨ҃ҴҥҿҠҙҤӨҙҷӆҊӋҴҾҝӅқ ҾҌӤқ үү҃ҍҶҾҊқ, 
Syringe driver Ӂҭӥ҆ҥүҜ҆ҧҺң ҙҺ҃ҥҠ.  

- ҊҳҖӁҭӥңҷҤҴ opioid ҙҷӆҾҠҷҤ҉Ҡү҃ҳҜҞһӥҝӤҩҤҙҺ҃ ҥҠ. 
- ҠҳҔқҴҪҳ҃ҤҢҴҠҜҺ̓ҧҴ҃ҥ ҿҧҲ Ҿ̓ҥҹү҄ӤҴҤ  

҃ҴҥҖӋҴҾқҶқ҉Ҵқ 

ҾқӥқҖһҿҧ 3 ҃ ҧҺӤңӀҥ҆ 
- ҭҧүҖҾҧҹүҖҬңү҉   
- ҃ ҴҥҜҴҖҾҊӅҜҙҷӆҬңү҉  
- ҃ ҴҥҜҴҖҾҊӅҜҙҷӆ҃ҥҲҖһ҃Ҭҳқҭҧҳ҉ 

- ҃ ңҧҴӂҬҤ 
- ҤҴ҉җҧҴҖ 
- ̓ ӋҴңӤҩ҉ 




